
INCREASE REVENUE &
MAKE BETTER BUSINESS

DECISIONS

5 WAYS TO USE DATA TO

To gain strategic and tactical insights, many businesses use multiple platforms or reports.
Software is used by some, while spreadsheets are used by others. Wouldn't it be great if you
could get all your data and KPIs from one place? Reports are a common feature in most
systems, and they are becoming an increasingly important part of the decision-making
process. Whether you're a national brand with multiple locations or an independent business,
it's crucial to leverage data and make the most of insights. \

Here are the top five ways you can use data to increase revenue and make better business
decisions.

SALES AND BILLING DATA 
TO IMPROVE OPERATIONS
By segmenting data in different ways, you can analyze and
strategically plan your business strategy. You can identify where
sales are generated by segmenting sales according to geography,
product type, seasonality, or repeat customers. By seeing your sales
from another perspective, you can determine which marketing and
sales activities to reduce, change, or increase.

TRACK RESOURCES AND EVALUATE NEEDS
You can see how resources have been allocated to tasks that could
be automated by modeling workflows and reviewing individual labor
reports. This does not necessarily mean cutting jobs, but re-allocating
resources to focus on higher-value outputs instead. If your accounts
receivable team spends most of its time on billing, they can focus on
client relationships and collections to increase cash flow and improve
customer service.

UNDERSTAND CONSUMER HABITS & MANAGE
RELATIONSHIPS
If you link your CRM with your payment system, you can identify
your top customers, how often they buy from you, and how much
they spend. With this information, you can create customer
appreciation initiatives for your most valued customers.
Additionally, they can identify opportunities to increase wallet share
with segments of your customer base. 

MAXIMIZE INVENTORY AND PRICING MODELS
Using inventory and order data from ERP can provide valuable
insights to help guide product and inventory planning. You
can track which products are top sellers, have the highest
margins, and analyze sales trends, as well as manage pricing
models and payment options for your customers.

CONSOLIDATE YOUR DATA
Due to the use of many systems and the fact that different
departments are responsible for different business functions,
data is often kept in silos and creates unnecessary risk for the
business. A full understanding of the business requires teams to
come together and stitch reports together. In order to understand
your business and opportunities for growth and improvement, it
is crucial to review top-line data against all business analytics.
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