
How To 

Increase Cash Flow

Without Making

More Sales 



DO YOU EVER FEEL LIKE YOU DON’T HAVE A
GOOD HANDLE ON HOW MONEY IS COMING IN
AND OUT OF YOUR BUSINESS?

You rely on reports from different departments to be able to
piece together an overall  understanding of what is happening in
your company. This process is often time consuming, leads to a
series of meetings and is not always accurate. Many businesses
experience this frustration on a regular basis. Running a
business comes with a lot of pressure and responsibility. There
are many moving parts, and it can be hard to stay on top of all
activities, especially when you have to rely on others. It can be
extremely frustrating dealing with these inefficiencies. Every
minute you spend dealing with them, is time lost from building
the business. 

57.3%

42.7%

Our goal is to eliminate that dependency and provide transparency into your company’s
financial state to empower you to make informed decisions that grow your business. In our
experience, we’ve worked with several companies to uncover broken internal processes, fix
miscommunication amongst departments, reduce delays in payment, and eliminate
accounting errors that result in revenue leakage. ELabs allows you to identify these
inefficiencies, streamline processes and automate accounts receivable functions. Imagine
if you could see all your company’s process flows in one concise dashboard.

This would allow you to see where the bottlenecks exist and fix processes that aren’t
serving your business. Dashboards also provide transparency in how finances are managed
and processed. Allowing you to increase efficiency and accuracy across all major functions
of the business. These changes have increased our client’s cash flow, improved their
internal processes and their customer’s experience.

In an effort to increase revenues,
over 63% of CFOs plan changes
to products and services and
41% alter pricing among other
revenue strategies.
- https://www.pwc.com/us/en/library/covid-19/pwc-19-cfo-
pulse-survey.html



HERE’S OUR FIVE BEST PRACTICES TO GET
YOU STARTED

Define Your Business Model 
This may seem like an easy question. But it may be one you haven’t stopped to think
about in awhile. Take some time to examine how your business actually makes money.
What are all the steps that need to happen; from the moment a customer places and
order to the point where it is delivered. How do you get paid? When do you get paid?
What needs to happen in order for you to receive payment from a customer? Every
business needs to make money to survive. Therefore it is essential to begin looking into
your company’s financial operations and cycles to determine what issues exist around
billing. The goal is always to create the least amount of friction around payment. You
want the process to be as streamlined as possible for your customers, so you can
receive payment on time, and create an overall positive experience for your customers
and your team.

Clarify Your Work Flows
Now that you’ve dug deeper into your business’s processes and defined how your
business makes money, you can further clarify those work flows. Start by looking at your
operations; consider all the internal touchpoints required to receive an order. How does
this work in parallel with manufacturing? And how does it get billed to the customer?
What other processes take place internally? how does this impact service delivery? and
externally to make this work? Identify the departments, personnel, and systems required
to make it work. By doing this, you will be able to identify how money is processed,
process timelines and existing bottlenecks. This exercise will highlight where the
inefficiencies are. That gives you the opportunity to streamline and automate where
possible. You will be surprised how many processes 
are unnecessarily complicated, costing your business time and money.



Reconcile Work Flows
Now that you have a mapped out system of your workflows you can see what can be
streamlined and possibly automated. We find that most of the clients we work with
include unnecessary steps in their work flows. Eliminate these steps and reduce
payment friction so you can get paid faster. This also gives you better insight into cash
predictability, and allows you to distribute it evenly.

Simplify Billing & Customer Interaction 
See where there are opportunities to reduce call load and improve the time of payment.
Remember billing is a part of your customer’s experience. Many companies put a lot of
focus on customer experience during the sales and marketing process, but forget that
the most important part of their experience will be once they have committed to being a
customer. Therefore you want to make sure their experience is simple and enjoyable.

Start Thinking About Automation & Integration
Once you’ve streamlined your processes and found ways to simplify them, it’s time to
start thinking about automation. Automation allows further simplify and increase
efficiency around your processes. Also with a digitized platform you have the ability to
customize, and create functions and reports that serve your business. This empowers
you to create a centralized source of data. No more running to different departments to
piece together information, you will have it all in one dashboard.

This is the same process we use when we first start working
with a new customer. By digitizing and automating your AR
processes you are able to create a custom, secure and fully
managed billing and reporting system that integrates with your
existing business processes and applications. This
streamlines and automates many of the manual processes
creating efficiency and eliminating human errors. It also
provides a centralized dashboard that can give you a snapshot
into the business in real time, allowing you to make the most
informed decision for your business. 

Since 2000 52% of Fortune 500 
companies have either gone
bankrupt or been acquired or
ceased to exist because of
digital disruption.

Item 1
52%

Item 2
48%

- HBR, Digital Transformation Is Racing Ahead and
 No Industry is Immune, June 2017
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WHERE YOU CAN SAVE TIME AND MONEY

Figure 1: This process diagram shows where eLabs can streamline and automate your  Accounts Receivable
processes. All functions and processes in orange can be digitized and automated.Our solutions will integrate
with your existing internal process and eliminate errors, wait times and provide savings by digitizing billing and
customer messaging. 

eLab's Automation



Strategy and Planning: We start by getting to know you and your business. This will include
defining your business mode, clarifying work flows and mapping them out while
understanding your current processes.

Design, Develop and Implement: Once we have an understanding of your business’s
operations we will identify opportunities for streamlined processes and automation. From
there we will custom design and develop a Dashboard that best suits your business,
provides valuable insights and generates reporting.

Test, Deliver and Launch: We will then test your new software to make sure there are no
glitches and then deliver it to you with a launch plan.

On-Going Support: Once your system is installed we offer 24/7 support. As your business
grows or changes we can adapt your system to change with it.

Our goal is to set you up with a system that serves your business today and in the future.
Saving you time and money in the process. See how we can help you make better business
decisions today.

A centralized dashboard also creates transparency across departments and promotes a
culture of collaboration and synergy. With changing market trends such as work from home,
digital transformation, and process automation eLabs is ready to help you scale your
business into the future. We can help you increase revenue without pricing adjustments or
more sales. Our process includes:

Please contact Ryan for more information 
ryan@elabsinc.com 
416-315-4660

1.Strategy 2.Design 3.Deliver 4.Support


